Session 11 – A Theology of Church

Review of Last Session

· Key facts about spiritual leadership include the following:

· Definition: Spiritual leadership is God-directed influence.

· There are levels of leadership ability to help us understand and expand our potential.

· Spiritual leadership follows a careful process.

· Leadership formation is really character formation.

· There are two keys to spiritual leadership:

· Spiritual leaders must be led by God before they lead others in God’s name.

· Spiritual leaders must not gather followers to themselves but followers to God.

The Current Mode of Church Operation (in North America)

· Substantive ministry is assigned to the professionals and members of the church are the receivers or observers of this ministry.

· The best trained and best skilled leaders among us are usually assigned to focus on present members of the church. This may not include teachers in our schools, which is another discussion. 

· Regarding churches, the first demand on administrators is the staffing of churches. They are expected to provide salaried pastors to care for the organization and its members.

· Although some might argue that paid pastors lead the mission of the church, and do not spend most of their time caring for the organization or its members, statistics prove otherwise. A 2002 study of North American clergy conducted by Duke university found that the closest thing most clergy did to reaching out was 13 hours per week spent training others for ministry, and most of that ministry was not outreach (“What Do Clergy Do All Week?” by Becky R. McMillan).

· The lay supporting team for these primary leaders spends its energy on supporting the church facility and services. The primary roles are as follows:

· Deacons care for the church building, to keep it functional.

· Deaconesses care for the church building, to keep it pretty.

· Elders care for the church service, to keep it smooth.

· We can go down the list of church officers in most churches and find that the same is true: they spend most of their energy on supporting the church itself.

· Bottom line: Most of the church resources are focused on the people in the church. When we encounter evangelists or paid church planters, they are oddities compared to the number of salaries spent to care for people in the church. There are also many faithful members who work to stretch beyond this inward focus but they are the exceptions, not the majority.

The Biblical Mode of Church Operation

· Substantive ministry is the duty and privilege of every church member, with each one ministering through their God-given skills (1 Corinthians 12:4-14).

· The best trained and best skilled leaders focused on the lost world, not primarily the members of the church.

· It all started with the mission mandate Jesus gave his apostles on the Mount of Olives (Acts 1:4-9), and that mandate became the force that shaped the church. Today, the force that shapes the church is often how best to care for the organization and its members but the apostles were driven by the mission. 

· The apostles were those sent to the front lines of mission, with the grand purpose to seek the lost (Acts 2:1-14 and many mission tours). It is true that the original apostles also came to serve as senior elders of the global church since they had been with Jesus but their first function, their apostolic function, was to reach the lost.

· The lay supporting team for these primary leaders spent its energy primarily on supporting the church members, instead of just its facility and services.

· Member care was accomplished through a mutually supporting fellowship, participated in by all members (Acts 2:40-47). This allowed the apostles to keep seeking the lost.

· Deacons (and later deaconesses) were chosen to oversee the care of resources and members, not just the church facility like today (Acts 6:1-7). This allowed the apostles to keep seeking the lost.

· Elders were appointed to guide the spiritual direction of the churches (Acts 14:21-24; 15:1-2). This allowed the apostles to keep seeking the lost.

· Bottom line: Most of the church resources are focused on the lost world.

· The structures to maintain the church and care for its people develop so that the church and its leaders can keep focused on spreading the gospel.

· The apostles take the gospel to new places, the elders guide the spiritual direction of the churches, the deacons oversee the care of members and resources, and every member has a ministry.

The Strategic Difference Between Today and New Testament Times

· Today we assign important ministry to professionals while in New Testament times every member did significant ministry.

· Today we care for members but we fail to send people out to the lost while in New Testament times almost everything they did was to help carry the gospel to the lost.

The Pennsylvania Mission Vision (Presented by Ray Hartwell, Pennsylvania Conference President)

